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BOARD OF DIRECTORS MEETING

AGENDA
July 29, 2010 PLACE: Workforce Solutions Cameron
Thursday Conference Room
4:30 p.m. 245 East Levee

Brownsville, Texas 78520
(956) 548-6700

Items may not be considered in the order they appear.
Call Meeting to Order Page 1
Public Comments Page 2

Discussion, Consideration and Possible Action Accepting the Board Meeting minutes of May 27,
2010. Pages 3-7

CONSENT AGENDA Pages 8-15
Discussion, Consideration and Possible Action on the following policies:
a. Supportive Service Policy

Discussion, Consideration and Possible Action on items withdrawn from Consent Agenda
Page 16

EXECUTIVE COMMITTEE Page 17

a. Discussion, Consideration and Possible Action Regarding Appointment of Nominating
Ad-Hoc Committee for 2010 Board Officers

PERSONNEL POLICIES AD-HOC COMMITTEE Pages 18
a. Discussion Regarding Personnel Policies
AUDIT COMMITTEE Pages 19-24

a. Discussion, Consideration and Possible Action Regarding Operating Budget Amendment
b. Discussion on 2010 Audit

BOARD OPERATIONS AD-HOC COMMITTEE Page 25
a. Discussion, Consideration and Possible Action Regarding Board By-Laws

Discussion, Consideration and Possible Action On Adoption of ETPS PY “10 Board Performance
Standards. Pages 26-28



11. Discussion, Consideration and Possible Action Regarding Appointment of Child Care Ad-Hoc
Committee Page 29

12. OPERATIONAL UPDATE Pages 30-41
Executive Director’s reports on the following:

a. Board Strategic Retreat

b. Response to Gulf Coast Oil Incident
¢. Financial Reports

d. Performance Reports

13. ADJOURNMENT Page 42

If during the course of the meeting, any discussion of any item on the agenda should be held in
executive or closed session, the Board shall convene in such executive session or closed session in
accordance with the Texas Open Meeting Act, Texas Government Code Section 551.071 to 551.075.
Before any such session is convened, the presiding officer shall publicly identify the section or sections
of the act authorizing the executive session. All final votes, actions, or decisions shall be taken in open
session. Auxiliary services and aids are available to persons with disabilities by contacting the Workforce
Board office at (956) 548-6700 or 245 East Levee, Brownsville, Texas prior to the meeting. Hearing
impaired may use Relay Texas 1-800-735-2089.

Von July 23, 2010
/ Date

Execufive Direct{)r




1. CALL TO ORDER



2. PUBLIC COMMENTS



WORKFORCE SOLUTIONS CAMERON
Agenda Item Information

Meeting Date Thursday, July 29, 2010

Agenda ltem Topic 3. Discussion, Consideration and Possible Action Accepting
the Board Meeting minutes of May 29, 2010

Committee Full Board

Type of Action Briefing/Information
Policy Briefing Item
X __Action ltem

Presenter(s) Federico Garza, Board Chair

Summary of ltem Requested Action: The Board is requested to modify and or
approve the minutes of the Board Meetings of May 29, 2010.

Attachments May 27, 2010 Board of Director's Minutes (Pages 4-7)

Comments Contact Gaylen Lange at 548-6700 for questions/information
on this agenda item.
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Workforce Solutions Cameron
Board Minutes for May 27, 2010

1. CALL TO ORDER

The board meeting of May 27, 2010 was called to order at 4:35 p.m. by Mr. Federico
Garza, Board Chair. The meeting was held at the Workforce Solutions Cameron Corporate
office, 245 E. Levee, Brownsville, Texas.

Chair ascertained agenda had been posted and a quorum was present.

Members present were:
Ms. Linda V. Alaniz

Mr. Joseph A. Campos
Ms. Sandy Lee Galvan
Mr. Federico Garza

Ms. Laura Gilmore

Mr. Erick Lucio

Mr. Pat Hobbs

Mr. Polo Leal

Mr. Vicente Mendez
Ms. Connie Robles

Mr. Jonathan Robles
Mr. Ron Rogers

Ms. Clarissa Roewe
Ms. Celeste Sanchez
Mr. Baldomero Trevifio
Ms. Sonia Waish

Mr. Wallace Lee Reed

Members absent were:
Ms. Lillie Champion

Dr. Oscar Cantu

Mr. James Cortez

Mr. David V. Day

Mr. Jaime Escobedo
Ms. Rebecca Hernandez
Ms. Erie Tejada

Others present were:

Ms. Gaylen Lange

Ms. Renee Barry

Mr. George Bejarano

Ms. Nelda Torres-Najera

Ms. Marisa Pefia

Mr. Santos Alarcon

Mr. Juan C. Mendoza
SWK staff



2. Welcome

At this time Board Chair introduced new Board Member. Mr. Erick Lucio, will be
representing the Economic Development. He is a board member for Brownsville Chamber
of Commerce.

Board Chair also recognized Mr. Baldomero Trevifio who has been recognized as Business
Man of the Year.

3. Public Comments

No public comments were presented.

Discussion, Consideration, and Possible Action Accepting the Board minutes of March
25, 2010.

Motion was made by Mr. Pat Hobbs to accept the Board minUt&s of March 25, 2010
Board of Directors Meeting.

Motion seconded by Mr. Polo Leal. Motion carried.

At this time the Board skipped to Item 8A.

8.

AUDIT COMMITTEE

A. Discussion, Consideration and Possible Actloh Regarding A-133 External Audit
Report ' ‘

Committee Chair reported that the auditors that conducted the fifteenth month
audit were Mr. Juan Mendoza and Mr. Santos Alarcon. Mr. Mendoza reported that
they have no findings to report. A couple of questions were brought up to the
staff, but were clarified. Mr. Alarcon was very complimentary of management and
the leadership that has been provided.

Motion to accept A-133 Extemal Audit Report was made by Mr. Pat Hobbs.

Motion seconded by Ms. Linda V. Alaniz. Motion Carried.

At this time the Board went back to Item 5.

5.

EXECUTIVE SESSION

Personnel Matters, Litigations and Property Acquisitions, Consultations with Attorney
and Conference with Employees as provided under the Texas Government Code,
Sections 551.071 to 551.075.

A. Discussion Regarding Litigation
B. Discussion Regarding Properties

Executive Director will be present during Executive Session.

The Board went into Executive Session at 4:45 p.m.
The Board came out of Executive Session at 5:15 p.m.



6. Discussion, Consideration and Possible Action as a result of Executive Session items 5
A and B above.

No action taken for Item 5A.

A. Motion was made by Ms. Sonia Walsh to instruct the Attorney to move forward in

ending the ITEC lease.
Motion seconded by Mr. Baldomero Trevifio. Motion Carried.

NOTE: Unanimous vote was taken by the board.

7. PERSONNEL POLICIES AD-HOC COMMITTEE

A. Update on Personnel Policies

Ms. Sonia Walsh reported that the Committee met on June 4. Executive Director

hi
o

hlighted some major areas of concem. Committee will be meeting again on June
to continue reviewing the policies. Committee should be getting policies in place by

October 1*.

Board Chair reported that he had attended the first meeting. He commended the
Committee for all the hard work that they’re doing.

8. AUDIT COMMITTEE

B.

Discussion, Consideration and Possibie Action Regarding Operating Budget
Amendment.

Executive Director reported that the only thing that was not included into the
budget, but will be placed in the budget during the next board meeting was
that the ARRA childcare dollars were not being spent. Staff has been going out
trying to identify and recruit more children. Executive Director had the
opportunity to voluntarily give up $531,000.00 in childcare dollars. After
discussion with Board Chair, Executive Director voluntarily returned
$531,000.00 of direct child care dollars.

The board gave back $531,000.00 dollars, but will be receiving back from TWC
a total of $565,000.00 for quality childcare dollars. This money is not reflected
in the budget presented. Money will be added back into the budget and needs
to be spent by June of next year.,

Committee Chair reported that the changes made to the budget were all listed
in the narrative found behind the budget.

Motion was made by Mr. Pat Hobbs to approve Operating Budget Amendment
as presented.

Motion seconded by Ms. Clarissa Roewe. Motion carried.



9. EXECUTIVE COMMITTEE

A. Discussion, Consideration and Possible Action Regarding Management and
Operations of Workforce Centers.

Motion was made by Mr. Pat Hobbs to extend contract with Southwest Key for
one additional year with caviar that board staff do a quarterly evaluation.

Motion seconded by Ms. Linda V. Alaniz. Motion Carried.
10. BOARD OPERATIONS AD-HOC COMMITTEE
A. Discussion, Consideration and Possible ActionRega’rding Board By-Laws

Committee Chair reported that the Committee still has a couple of minor questions
that will be addressed by Legal Counsel within the next two weeks. At this time
Committee Chair has no recommendation for approval.

11. OPERATIONAL UPDATE
Executive Director’s reports on the following:

PY2010/FY2011 Planning Estimates
Summer Youth Projects & TBTW
Board Strategic Retreat :
Financial Reports

Performance Report

Pancw

Report items _only. No action required.
12. ADJOURNMENT

With no further action, motion to adjourn the meeting was made by Mr. Pat Hobbs.
Motion seconded by Ms. Celeste Sanchez. Motion carried.

The Board of Director’s Meeting of May 27, 2010 was adjourned by the Chair at
approximately 5:40 p.m:.

Respectfully Submitted:

Linda V. Alaniz, Workforce Solutions Cameron Board Secretary



WORKFORCE SOLUTIONS CAMERON
Agenda Iltem Information

Meeting Date Thursday, July 29, 2010

Agenda Item Topic 4. CONSENT AGENDA

Committee Executive Committee

Type of Action Briefing/Information
Policy Briefing Item
V__ Action Iltem

Presenter(s) Gaylen Lange, Executive Director

Summary of ltem Discussion, Consideration and Possible Action on the
following policies:

a. Supportive Service Policy

Ms. Gaylen Lange will report to the Board.

Attachments Supportive Service Policies (Pages 9-15)

Comments Contact Gaylen Lange at 548-6700 for questions/information
on this agenda item.
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Board Policy

CATEGORY: _Program Operations Policy No: BCY08-005 /Revision 3
SUBJECT: _Support Services

EFFECTIVE: _January 28, 2010
Amendment 1: ,

ISSUED: February 4, 2010

PURPOSE:

This policy provides guidelines to be followed in administering support services for all Board
programs. These guidelines are intended to ensure consistency and fiscal accountability for the
management of workforce services and programs.

POLICY: :
*_Support Services payments shall not exceed $1500 per individual during each program year+
{October 1 — September 30).

¢ All expenses must be reasonable and necessary to assist a participant in achieving the goals of
his/her individual Employument Plan (IEP) or Family Employment Plan {FEP).

¢__The Board shall shal-ensure conduct thatfiscal monitoring activities includinge the monitoring
of support service payments and verification of payment receipts,

Allowable Support Services
The Support Services Limits on Amounts and Duration allowable by the Board are found as an
Attachment to the policy.

Car Repairs/ Consumables - Clients must demonstrate ownership of a vechile before any payment

of expenses for repairs or consumables may be made. Prepayment for vehicle repairs is
prohibited. Car repairs will be approved only for repairs that would allow a vehicle to be operable

and safe to drive. This means that repairs that are required to make the vehicle operable under safe
conditions may include: replacing worn out tires, brakes, batteries, and other essential parts. A rule
of thumb to consider in evaluating these repairs is those that are essential for passing a vehicle state
inspection. Additionally, one-time maintenance checks for oil and filter change or wheel alignments
may also be allowed. Included also under allowable repairs is a diagnostic check for the evaluation of
the repairs that are needed and towing charges, if the vehicle is inoperable. The towing charge may
be deducted from the actual repairs if the towing is done from the same vendor or garage doing the
diagnostic.
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Again, car repairs will be limited to minor repairs to maintain the vehicle operafing safely. Vehicle
repairs are not intended for major repairs such as: replacing air conditioning compressors or major
engine/transmission overhauls.

The following rules will be adhered to in approval of payment(s) for vehicle repairs:
¢ Verification of ownership of vehicle;
e Procurement of car repairs will require three (3) written bids; and
e __Proof of issuance of current auto insurance

o Valid driver’s license _

. - { Formatted: Font: Not Bold, No underline

for insurance, registration, and/or inspections shall be able directly to the vendor after receipt
of an invoice.

Child Care — Child care services may be provided to eligible families who need child care to support
their participation in education or work activities as defined in the TWC rules. Referral should be
provided to the local child care contractor to determine eligibility for services.

Training or Education-Related Expenses — Actual costs of the required items to participate in
education and training are allowable. Such item(s) include uniforms/clothing, equipment/supplies/
tools, exams;-licenses, eertifications- immunization, TASP/other exams for admission.

Transportation — Transportation services are provided via the most economical means available but
shall not exceed $6.00 per day. Public transportation agencies or other providers who have contracts
or agreements with the Board and are cooperating with efforts to create a regional transportation
system should have first priority, in determining the proper use of transportation services. The
customer may not be paid for days not attended, for a disallowed activity, or when customer
activities are not completed.

Car pooling of two or more participants as a means for transportation is encouraged. Each rider may
receive a travel allowance and he/she would be responsible for paying the driver. Other services that
fall under the allowable transportation costs include: fees for obtaining a driver’s license, state
vehicle inspections, and 1.D.

Work-Related Expenses — Work-related expenses may be provided or reimbursed if necessary for a
participant to accept or retain employment paying at least the federal minimum wage. Such
expenses may include, but are not limited to tools, uniforms, work boots, equipment, housing
expenses (one-time expense).

Trade A tment Assistance (TAA

10
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If a Trade-certified worker lacks the job skills required to secure suitable employment and is required
1o _commute more than 50 miles for occupational training, TAA-funded transportation and
subsistence payments are not subject to any of the funding limitations identified in this policy.

Under no circumstances may TAA funds be used for expenses such as vehicle repairs, car insurance,
registration, or consumables.

| upport Services Not Allowed .-

- ‘[Fomlatud: No underline

distance telephone bills, traffic fines and/or penalties, damages, and other settlements resulting from
violations (or alleged violations), personal vehicle payments, avte-insurance or vehicle title fees.

Policy Waivers tirmnits-and-OtherSupport-Sesvices

Requests for support services or exceptions to Board limits that deviate from Board policy may be
eonsidered-by-Board staff- approved by the Workforce Center Management upon written justification
on a case by case basis._All waivers must have the client’s signature and approval signature of the

center manager, project fiscal staff, and project director. Al wWaivers granted shall be audited by

the Board Staff,

Board staff also reserves the right to make final determinations regarding this policy based on
changes to federal/state laws and regulations, program guidelines, or Board discretion.

Termination of Support Services

Support services are terminated based on the following reasons:

Immediately upon determination of failure to meet participation requirements;

Support service system is being abused;

Support service funding is not available;

Individual is making unsatisfactory progress;

Re-determination of financial need reveals individual has other resources to meet needs or no
longer needs the service; or

» Individual exceeds income eligibility guidelines or other eligibility criteria.

Overpayment
Should overpayment to an individual occur the contractor will include, at a minimum, the following

action(s) as appropriate:
¢ Deductions of the overpayment from future payments; or
e Written notification(s), via certified mail, of the overpayment and reasonable repayment
arrangements to collect;

- Formatted: Font: Bokd
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o If overpayment is not recovered after sufficient notice via certified mail, the participant will be
notified that legal action may be taken unless repayment is received within 30 calendar days;
and

¢ If overpayment is not recovered, the participant will not be eligible for any support service until
such funds are repaid.

ACTION REQUIRED:

Contractors will develop local procedures to establish support service procedures_payments
according to the policy stated above and consistent with the regulations of each specific funding
source. Procedures will remain on file and be provided to all appropriate program staff and any
subcontractor or training provider which may be affected. Contractor will ensure that all program
staff and subcontractors are trained on the support service policy and procedures, as appropriate.
Ensure all staff is informed on the procedure as well as other contractors who will be impacted.

The Contractor must ensure the procedures include the following actions:

Determination of Need

" n hat - th need rf rralsf r_ community services, activity for whl h th
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Support services shall not be provided without an individual participant’s determination of need. The
net result of this determination must validate the need and amount of any services awarded.
Procedures to determine an individual’s need, at a minimum, should include:
e Determination of the individual’s financial need for the service(s);
e Requests for support services shall require a budget worksheet depicting the current financial
situation of the individual;
Justification of service(s);
Support of the final decision to provide or deny requested service(s);
e Assurance that the amounts paid for the various allowable support service items are reasonable
and consistent with Board, Federal and State regulations;
e Provisions to ensure services being paid for are not otherwise reasonably available to the
individual from other resources;
e Provisions to ensure the financial information provided by the individual is reasonably accurate;
e—Requirements that a re-assessment and update of participants’ financial data be performed
dene-prierte-issuing-a-rew-veucherforsuppert-services:-and-in a reasonable timeframe.
e Requirements for recurrent payments, such as transportation, child care, etc., ensure continued
receipt of support contingent on training attendance and/or performance.

Documentation

s For items other then gas cards and/or bus passes Workforce Center Staff must ensure that a+- ~ -

receipt is obtained and filed in the participant’s case file . No support service may be provided
to a client who_has failed to provide the receipt for a prior support services payment.

serwces provided to individuals will be entered in TWIST for tracking purposes, so that costs
may be assigned and reported according to fund and category. The participant’s Individual
eEmployment pPlan_(IEP) or Family Employment Plan {(FEP) will also support the services that
participant needs to be successful. Referral to other community resources and results of
those referrals are also to be apparent in the file.

. -

e All support services provided to a participant will be entered in TWIST. -

\

e All walvers granted shall be documented in TWIST-support services tab under comments* \
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Resource and Service Coordination .
Contractor must ensure that support services are not available through other agencies and that they .
are necessary for the individual to participate in Board funded programs. Contractor must establish
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linkages for referrals to other community partners prior to using program funds. Contractor must
establish procedures addressing coordination with other entities to ensure non-duplication of
resource and services and follow up that individual needs were met. Board funds will be considered
last resource for providing support services.

RESPONSIBILITIES:
The Contractor shall ensure that all relevant staff and the One-Stop Operator are aware of and
comply with this policy.

The One-Stop operator shall ensure that appropriate procedures are implemented and relevant staff
receives training regarding the requirements of this policy.

Contractor will maintain a complete, up-to-date list of services available in the community and make
the list available to all individuals. Referrals are to be made, as determined appropriate, to include
low-income housing, application for Health and Human Services (HHSC) benefits, low-cost medical
assistance, substance abuse treatment, vocational or physical rehabilitation, and other needed
services.

14
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SUPPORT SERVICES
Attachment A
Allowable Support Services Board Limits and Duration
PP Approved
Bus Passes YES Max. — Current Rate; (Paid while in program.)
Car Repairs/Consumables {i.g. YES Max. - up to $500; Limited to minor repairs.
tires) One-Time Expense
Car Insurance YES Max. - $100; Per Year
Car Registration/Inspection YES Max. - $100; One-Time Expense
Child Care YES Ma?(. - Efta?hshed Reimbursement Rate
(Paid while in program.)
Clothing/Uniforms YES Max. — up to $200; One-Time Expense
Dental Exams NO
Dental Work NO
Eye Exams YES Max. — up to $150; One-Time Expense
Eye Glasses YES Max. — up to $200; One-Time Expense
Food Handler Health Card YES Current Rate; One-Time Expense
Hearing Exams YES Max. — up to $150; One-Time Expense
Hearing Aids YES Max. — up to $250; One-Time Expense
) $6.00 per day
Mileage YES $30.00 per week
. . Work-Related Only; Max. — up to $750;
Temporary Housing Assistance YES One-Time Expense
Utilities YES Max. — up to $150; One-Time Expense
Policy Revision:
Revision Date: January 28, 2010
Interim Executive Director:
Gaylen Lange
Approved:
Date

15



5.

Discussion and Possible Action on
items withdrawn from Consent Agenda.
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WORKFORCE SOLUTIONS CAMERON

Agenda Item Information

Meeting Date

Thursday, July 29, 2010

Agenda ltem Topic

6. Discussion, Consideration and Possible Action Regarding
Appointment of Nominating Ad-Hoc Committee for 2010
Board Officers

Committee Executive Committee
Type of Action Briefing/Information
Policy Briefing ltem
X__ Action ltem
Presenter(s) Federico Garza, Board Chair

Summary of ltem

Mr. Federico Garza will be appointing a Committee.

Attachments

None

Comments

Contact Gaylen Lange at 548-6700 for questions/information
on this agenda item.
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WORKFORCE SOLUTIONS CAMERON

Agenda Item Information

Meeting Date

Thursday, July 29, 2010

Agenda ltem Topic

7. Discussion Regarding Personnel Policies

Committee Personnel Policies Ad-Hoc Committee
Type of Action _X_Briefing/Information

____Policy Briefing item

____Action ltem
Presenter(s) Sonia Walsh, Committee Chair

Summary of ltem

Committee Chair will report to the Board.

Attachments

None

Comments

Contact Gaylen Lange at 548-6700 for questions/information
on this agenda item.
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WORKFORCE SOLUTIONS CAMERON

Agenda Item Information

Meeting Date

Thursday, July 29, 2010

Agenda Item Topic

8. a. Discussion, Consideration and Possible Action
Regarding Operating Budget Amendment

Committee Audit Committee
Type of Action Briefing/Information
Policy Briefing ltem
X __ Action ltem
Presenter(s) Ron Rogers, Committee Chair

Summary of ltem

Audit Committee met on Wednesday, July 21, 2010 and
recommended operating budget amendment.

Mr. Rogers will report to the Board.

Attachments

BUdget Amendment (Pages 20-23)

Comments

Contact Gaylen Lange at 548-6700 for questions/information
on this agenda item.
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Workforce Solutions Cameron

FY2010 (09/10) Budget Amendment #5

FY2010 Amendment FY2010
Approved (5/10) #5 Est. Budget
REVENUES
Grant revenue - federal $ 33,448,729 208,269 33,656,998
Grant revenue - Federal {other) 920,754 - 920,754
Grant revenue - non federal 0 - -
Donations 100,000 - 100,000
Interest income - federal 1,500 - 1,500
Interest income - federal (other) 1,500 - 1,500
Program income 25,000 - 25,000
Revenue reserved for next fiscal year (2,768,691) 531,235 (2,237,456)
Total revenue $ 31,728,792 739,504 32,468,296
EXPENSES
Oversight & Management
Salaries and benefits
Salaries $ 1,514,302 - 1,514,302
Payroll taxes 130,296 - 130,296
Benefits 327,090 33,000 360,090
Total salaries and benefits $ 1,971,688 33,000 2,004,688
Facilities and related expense
Rent $ 8,000 - 8,000
Building - maintenance 33,000 - 33,000
Contracted services 21,477 - 21,477
Utilities 20,280 - 20,280
Automobile expense 4,500 - 4,500
Other admin cost 1,500 - 1,500
Total facilities and related expense $ 88,757 - 88,757
Furniture, Equipment & Software
Equipment purchases $ 55,500 - 55,500
Furniture purchases 2,000 - 2,000
Equipment - rental 12,500 - 12,500
Equipment - maintenance 0 - 0
Service agreements 20,000 - 20,000
Other 0 - 0
Total furniture, equipment, & softwa $ 90,000 - 90,000
General administrative expense
Advertising $ 10,000 - 10,000
Contract Labor 10,000 - 10,000
Insurance 35,670 - 35,670
Internet service 3,000 - 3,000
Marketing 0 - 0
Office supplies 81,250 - 81,250
Meeting costs 15,000 - 15,000
Postage & delivery 10,000 - 10,000
Printing 1,500 - 1,500
Professional memberships & dues 15,000 - 15,000
Public notices 50,000 - 50,000
Publications & subscriptions 1,000 - 1,000
Telephone 55,040 - 55,040
Website development 10,000 - 10,000
Miscellaneous 3,000 - 3,000
Other 0 - 0
Total general administrative expens $ 300,460 - 300,460
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Workforce Solutions Cameron

FY2010 (09/10) Budget Amendment #5

Professional fees & service
Auditing fees
Consulting fees
Legal fees
Other
Total professional fees & service

Staff development expense
Conference & training fees - Board
Conference & training fees - Staff
Other
Total staff development expense

Travel expense
Travel - Board
Travel - Staff
Other
Total travel expense

Total Oversight & Management Expense

One Stop Operations

Facilities and related expense
Rent
Building - maintenance
Contracted services
Insurance
Utilities
Other (improvements)
Auto - gas
Auto - maintenance
Other

Total facilities and related expense

Furniture, Equipment & Software
Furniture and equipment
Service agreements
Equipment - rental
Equipment - maintenance
Other

Total furniture, equipment, & softwa $

General administrative expense
Marketing
Postage
Supplies
Telephone
Internet service
Instructional material
Training costs
Printing

FY2010 Amendment FY2010

Approved (5/10) #5 Est. Budget
$ 35,000 - 35,000
268,720 - 268,720
35,000 - 35,000
0 - 0
$ 338,720 - 338,720
$ 17,000 - 17,000
20,000 - 20,000
0 - 0
$ 37,000 - 37,000
$ 30,000 - 30,000
79,130 20,870 100,000
0 - 0
$ 109,130 20,870 130,000
$ 2935755 53,870 2,989,625
$ 212,000 - 212,000
84,800 - 84,800
98,064 - 98,064
29,330 29,330
113,460 - 113,460
435,000 - 435,000
20,000 - 20,000
35,000 - 35,000
0 - 0
$ 1,027,654 - 1,027,654
$ 170,458 - 170,458
61,500 - 61,500
41,500 - 41,500
5,000 - 5,000
0 - 0
278,458 - 278,458
$ 120,000 80,000 200,000
7,000 - 7,000
49,300 - 49,300
73,000 - 73,000
13,000 - 13,000
39,500 - 39,500
15,000 - 15,000
5,000 - 5,000
321,800 80,000 401,800

Total general administrative expens $
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Workforce Solutions Cameron

FY2010 (09/10) Budget Amendment #5

FY2010 Amendment FY2010
Approved (5/10) #5 Est. Budget

Total One Stop Operations Support $ 1,627,912 80,000 $ 1,707,912
Contracted services

Funding available for projects/services * $ 2,164,267 (1,967,424) $ 196,843

Special Projects 2,714,769 563,833 3,278,602

One Stop Services 6,781,206 2,009,225 8,790,431

Child Care Provider Management 1,710,906 - 1,710,906

Child care (direct) 13,793,977 - 13,793,977

$ 27,165,125 605,634 $ 27,770,759
Total One Stop Operations $ 28,793,037 685,634 $ 29,478,671
Total expense $ 31,728,792 739,504 $ 32,468,296
Changes in net assets 0 - 0
Recap
Board 2,935,755 53,870 2,989,625
One Stop Facilities & Related 1,627,912 80,000 1,707,912
Special Projects 2,714,769 563,833 3,278,602
Contractors 8,492,112 2,009,225 10,501,337
Child Care 13,793,977 0 13,793,977
Reserve 2,164,267 (1,967,424) 196,843
31,728,792 739,504 32,468,296
Board 9.25% 9.21%
One Stop Facilities & Related 5.13% 5.26%
Special Projects 8.56% 10.10%
Contractors 26.76% 32.34%
Child Care 43.47% 42.48%
Reserve 6.82% 0.61%
100.00% 100.00%

22



Workforce Solutions Cameron
FY2010 (09/10) Budget Amendment #5

FY2010 Amendment FY2010
Approved (5/10) #5 Est. Budget

Budget amendment #5
Revenue:
Grant Revenue - federal
Increase by $67,825 for difference between new WIA DW funding avaitable on 7/1 and projected
amendment amount
Increase by $563,833 for additional ARRA Quality funding
Decrease by $531,235 for voluntary deobligation of ARRA Child Care funding.
Increase by $107,846 for additional TAA funding

Revenue Reserved for Next Year
Decrease ARRA child care funds by $531,235 that were being reserved for next year due
to voluntary deobligation of direct child care funds.

Expenses:
Contracted Services
Special projects
Increase ARRA Quality by $563,833 for additional funds received

OCne Stop Services

Increase One Stop contractor budget for TAA by $6,000 for salaries, benefits, operational costs
and $98,042 for direct client services

Increase One Stop contractor budget for WIA DW by $30,000 for direct client services

Increase One Stop contractor budget for ECF TANF BTW by $12,600 for salaries, benefits,
operationai costs and $216,000 for direct client services

Increase One Stop contractor budget for ECF TANF Summer Youth by $178,533 for salaries
benefits, operational costs and $1,458,050 for direct client services

Increase One Stop contractor budget for ARRA DW by $10,000 for direct client services

Funding available for projects:
Increase by $3,804 for TAA funding
Increase by $37,825 for WIA DW funding
Decrease by $1,865,183 for EDF (TANF & Youth)
Decrease by $10,000 for ARRA DW funding
Decrease by $133,870 to align the operational budget changes

Realignment of budget:
Board Administration:
Increase benefits by $33,000 due to original budget did not fully reflect the payroll processing fee for
all gross salaries, life insurnace, and increase in health insurance premiums effective 7/1/10.
Increase staff travel by $20,870 due to increase travel for monitoring and other TWC required travel

One Stop Operations
Increase Marketing by $80,000 for ARRA and Formula child care outreach for services
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WORKFORCE SOLUTIONS CAMERON

Agenda Item Information

Meeting Date

Thursday, July 29, 2010

Agenda Item Topic

8. b. Discussion on 2010 Audit

Committee Audit Committee

Type of Action X _ Briefing/Information
Policy Briefing Item
Action Item

Presenter(s) Ron Rogers, Committee Chair

Summary of Iltem

Audit Committee met on Wednesday, July 21, 2010 to
discuss 2010 Audit.

Mr. Rogers will report to the Board.

Attachments

None

Comments

Contact Gaylen Lange at 548-6700 for questions/information
on this agenda item.
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WORKFORCE SOLUTIONS CAMERON

Agenda Item Information

Meeting Date

Thursday, July 29, 2010

Agenda Item Topic

9. a. Discussion, Consideration and Possible Action
Regarding Board By-Laws

Committee

Board Operations Ad-Hoc Committee

Type of Action

Briefing/Information
Policy Briefing Item
X __ Action ltem

Presenter(s)

Pat Hobbs, Committee Chair

Summary of ltem

Mr. Pat Hobbs will report to the Board.

Attachments

By-Laws will be e-mailed on Monday, July 26, 2010

Comments

Contact Gaylen Lange at 548-6700 for questions/information
on this agenda item.
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WORKFORCE SOLUTIONS CAMERON

Agenda Item Information

Meeting Date

Thursday, July 29, 2010

Agenda Item Topic

10. Discussion, Consideration and Possible Action
on Adoption of ETPS PY 10 Board Performance

Standards
Committee N/A
Type of Action Briefing/Information
Policy Briefing ltem
X __ Action Item
Presenter(s) Gaylen Lange, Executive Director

Summary of Item

Audit Committee met on Wednesday, January 20, 2010 and
recommended operating budget amendment.

Ms. Gaylen Lange will report to the Board.

Attachments

ETPS Notification (Pages 27-28)

Comments

Contact Gaylen Lange at 548-6700 for questions/information
on this agenda item.
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Texas’s WIA Eligible Training Provider Certification System

Notification of Board Performance Requirements

Each Local Workforce Development Board (Board) must adopt local performance requirements for the
determination of initial eligibility of Eligible Training Provider (ETP) program applications after the Texas
Workforce Commission’s (Commission) annual publication of state performance standards. Boards must adopt local
performance requirements for Program Year 2010 (PY 10) with an effective date of July 1, 2010. As required by
Commission rule §801.51(f) and as detailed in WD Letter 10-07, Board members must take such actions in an open
meeting.

Boards must adopt performance requirements for each performance measure that meet or exceed PY’10 state
performance standards. Boards may adopt higher performance requirements for any or all of their performance
measures. Boards may incorporate additional performance factors appropriate to a specific performance measure on
top of the percentage minimum.

Notification of adoption of local performance requirements, or any change to them, must be submitted to the
Commission withirn 14 calendar days of Board action. Until such notification occurs, the Commission will consider the
Board’s local performance requirements to be consistent with its previously established requirements on record, as
long as these meet or exceed the state performance standards.

A completed notification form signed by an authorized official of the Board must be forwarded by mail, e-mail, or fax
to:

WIA ETP Unit
Texas Workforce Commission
101 East 15th Street, 104-T
Austin, TX 78778-0001
(512) 936-3111 [FAX]
etp.helpdesk@twe.state.tx.us

Local Workforce Development Board: _Cameron County Workforce Development Board

Submitted by: Gaylen Lange
Signature:

Name: Gaylen Lange

Title: Executive Director
Phone: (956) 548-6700 Ext. Fax: (956) 548-6716
E-mail Address:

Board Action Information: (check one)

[] Date of Board Action: (mm/dd/yyyy)

[] Effective Date: July 1, 2010

WD Letter 23-10, Attachment 1 1
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Board Performance Requirements for Training Program Applications Submitted for Initial
Eligibility Determination

Measure State Minimum Board Standard
e —— e
Program
Completion Rate 60% 60%*
[ALL completers]
Entered
Employment Rate 60% 60%*
[ALL participants]
Average Hourly
Wage (AHW) at Not less than the federal Not less than the federal minimum wage.
Placement minimum wage.
[ALL participants] AND
AND

If wage data for the occupation(s) specified on the
If wage data for the ETP initial eligibility program application is
occupation(s) specified on the available through SOCRATES, 80%** of the
ETP initial eligibility program SOCRATES statewide average entry-level hourly
application is available through | wage for the occupation(s).

SOCRATES, 80% of the

SOCRATES statewide average . )
entry-level hourly wage for the If wage data for the occupation(s) specified on the

occupation(s). ETP Initial Eligibility program application is not

available through SOCRATES, 80%** of the
If wage data for the SOCRATES average entry-level hourly wage for
occupation(s) specified on the all occupations statewide.

ETP initial eligibility program

application is not available AND (OPTIONAL):
through SOCRATES, 80% of g L
the SOCRATES average entry- (Additional Wage Minimum)
level hourly wage for all

occupations statewide. Basis for this additional minimum:

To determine the occupation-specific entry-level hourly wage, Boards must consult with the WIA ETP
Unit for assistance. The ETP Help Desk may be contacted at: etp.helpdesk@twe.state.tx.us, (866) 256-
6333 (Toll-free), or (512) 936-0669 (Local/Austin).

Boards may, in coordination with a training provider, submit an exception request for individual training
program applications that have an average entry-level wage that falls below the Board’s adopted average
entry-level wage for the occupation(s) specified in the application. When submitting an exception
request, Boards must include local wage information that supports the request.

* Must be equal to 60% or above. ** Must be equal to 80% or above.

WD Letter 23-10, Attachment 1 2
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WORKFORCE SOLUTIONS CAMERON

Agenda Item Information

Meeting Date

Thursday, July 29, 2010

Agenda Item Topic

11. Discussion, Consideration and Possible Action
Regarding Appointment of Child Care Ad-Hoc

Committee
Committee N/A
Type of Action Briefing/Information
Policy Briefing Item
X __ Action Item
Presenter(s) Federico Garza, Board Chair

Summary of ltem

Mr. Federico Garza will be appointing a Committee.

Attachments

None

Comments

Contact Gaylen Lange at 548-6700 for questions/information

on this agenda item.
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WORKFORCE SOLUTIONS CAMERON

Agenda Item Information

Meeting Date

Thursday, July 29, 2010

Agenda ltem Topic

12. Operational Update

Committee None
Type of Action X __ Briefing/Information
Policy Briefing Item
Action ltem
Presenter(s) Gaylen Lange, Executive Director

Summary of Iltem

Executive Director’s reports on the following:

Board Strategic Retreat

Response to Gulf Coast Oil Incident
Financial Report

Performance Reports

Qo oW

Attachments

Newsletter Regarding Gulf Coast Oil Incident, Financial and
Performance Reports (Pages 31-41)

Comments

Contact Gaylen Lange at 548-6700 for questions/information

on this agenda item.
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Texas Workforce Press Release

FOR IMMEDIATE RELEASE MEDIA CONTACT: Ann Hatchitt
DATE: June 8, 2010 PHONE: (512) 463-8556

TWC Sends Mobile Workforce Units to Louisiana Gulf Coast Oil Spill Sites

AUSTIN—In résponse to the damage caused by the oil spill in the Gulf of Mexico, the Texas
Workforce Commission (TWC) has deployed two Mobile Workforce Center units to Louisiana

to provide job-search and referral services to those whose jobs have been affected by the disaster.

The Workforce Solutions Cameron and South Texas mobile units are equipped with computers,
Internet access, and provide staff assistance for processing applications for jobs in the cleanup
and hiring events for BP-contracted employers.

"Just as TWC has responded to its neighboring states during previous natural disasters, we are
pleased to assist the Louisiana Workforce Commission in a time of need," said TWC Chairman
Tom Pauken. "TWC has another mobile unit on standby for deployment if necessary."

The Cameron local workforce development board unit is stationed in Grand Isle, Louisiana; and
the South Texas’ local workforce development board unit is located in Cut Off, Louisiana. Both
have been in Louisiana since May 17.

Staff in the well-equipped, 34-foot mobile workforce center units provide referrals to individuals
needing further assistance such as food and lodging to social service and charitable agencies
including the Louisiana Department of Social Services, Louisiana Department of Health and
Hospitals, Small Business Administration, Catholic Charities Diocese of Houma-Thibodaux, and
the BP Claims Office and Information Center.

The mobile units also are open to staff from other agencies for Internet access and mental health
counseling.

H#Hash

The Texas Workforce Commission is a state agency dedicated to helping Texas employers,
workers and communities prosper economically. For details on TWC and the services it offers in
coordination with its network of local workforce development boards, call (512) 463-8556 or
visit www, texasworkforce.org.

Texas Workforce Commission * (512) 463-8942 « http://www.texasworkforce.org * Equal Opportunity Employer
Relay Texas * 1-800-735-2989 (TDD) ¢+ 1-800-735-2988 (Voice)
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WORKFORCE SOLUTIONS CAMERON
STATEMENT OF FINANCIAL POSITION

As of June 30, 2010

Assets

Current Assets
Cash
Accounts receivables
Prepaid expenses
Advance

Total Current Assets
Fixed Assets
Equipment, furniture, and improvements
Construction in progress
Accum depreciation

Total Fixed Assets

Total Assets

Liabilities and Net Assets

Current Liabilities
Accounts payables
Accrued expenses
Total Current Liabilities
Net Assets
Temporarily restricted net assets
Investment in fixed assets

Total Net Assets

Total Liabilities and Net Assets

217,668
1,338,615
17,511
589,978

2,163,772

981,156
158,271

(715,731)

423,696

2,587,468

1,308,696

804,378

2,113,074

50,698
423,696

—_—

474,394

2,587,468
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WORKFORCE SOLUTIONS CAMERON

BUDGET VS ACTUAL (FY10)
For the nineth month period ending June 30, 2010

FY2010
Amended
05/10 Actual Variance % Remaining
REVENUES
Grant revenue - federal $ 33,448,729 $ 17,571,099 ¢ 15,877,630 47.47%
Grant revenue - Federal (other) 920,754 639,965 280,789 30.50%
Donations 100,000 146,694 (46,694) -46.69%
Interest income - federal 1,500 204 1,296 86.40%
Interest income - non federal 1,500 0 1,500 100.00%
Program income 25,000 18,547 6,453 25.81%
Revenue reserved for next fiscal year (2,768,691) ¢} (2,768,691) 100.00%
Total revenue $ 31,728,792 $ 18,376,509 13,352,283 42.08%
EXPENSES
Oversight & Management
Salaries and benefits
Salaries $ 1,514,302 §$ 1,146,384 367,918 24.30%
Payroll taxes 130,296 96,522 33,774 25.92%
Benefits 327,090 280,099 46,991 14.37%
Total salaries and benefits $ 1,971,688 § 1,523,004 448,684 22.76%
Facilities and related expense
Rent $ 8,000 $ 6,754 1,246 15.57%
Building - maintenance 33,000 8,476 24,524 74.32%
Contracted services 21,477 17,201 4,276 19.91%
Utilities 20,280 11,711 8,569 42.25%
Automobile expense 4,500 1,234 3,266 72.59%
Other admin cost 1,500 0 1,500 100.00%
Total facilities and related expense $ 88,757 $ 45,376 43,381 48.88%
Furniture, Equipment & Software
Equipment purchases $ 55,500 $ 25,529 29,972 54,00%
Furniture purchases 2,000 183 1,817 90.85%
Equipment - rental 12,500 8,940 3,560 28.48%
Equipment - maintenance 0 0 - #DIV/0!
Service agreements 20,000 15,297 4,703 23.52%
Other 0 0 - #DIV/0!
Total furniture, equipment, & software $ 90,000 $ 49,948 40,052 44,50%
General administrative expense
Advertising $ 10,000 $ 1,762 8,238 82.38%
Contract Labor 10,000 0 10,000 100.00%
Insurance 35,670 33,860 1,810 5.08%
Internet service 3,000 1,542 1,458 48.61%
Office supplies 81,250 27,853 53,397 65.72%
Meeting costs 15,000 7,677 7,323 48.82%
Postage & delivery 10,000 1,487 8,513 85.13%
Printing 1,500 1,565 (65) -4.30%
Professional memberships & dues 15,000 7,876 7,124 47.49%
Public notices 50,000 12,977 37,023 74.05%
Publications & subscriptions 1,000 0 1,000 100.00%
Telephone 55,040 37,890 17,150 31.16%
Website development 10,000 3,923 6,077 60.77%
Miscellaneous 3,000 221 2,779 92.63%
Other 0 0 - #DIV/0!

Total general administrative expense $ 300460 ¢ 138,633 161,827 53.86%



WORKFORCE SOLUTIONS CAMERON

BUDGET VS ACTUAL (FY10)
For the nineth month period ending June 30, 2010

FY2010
Amended
05/10 Actual Variance % Remaining
Professional fees & service
Auditing fees $ 35,000 $ 32,000 3,000 8.57%
Consulting fees 268,720 131,465 137,255 51.08%
Legal fees 35,000 7,366 27,634 78.95%
Other 0 0 - #DIV/0!
Total professional fees & service $ 338720 $ 170,831 167,890 49.57%
Staff development expense
Conference & training fees - Board $ 17,000 $ 8,760 8,240 48.47%
Conference & training fees - Staff 20,000 19,303 697 3.49%
Other 0 0 - #DIV/0!
Total staff development expense $ 37,000 $ 28,063 8,937 24.15%
Travel expense
Travel - Board $ 30,000 $ 22,664 7,336 24.45%
Travel - Staff 79,130 85,120 (5,990) -7.57%
Other 0 0 - #DIV/0!
Total travel expense $ 109,130 $ 107,784 1,346 1.23%
#DIV/0!
Total Oversight & Management Expense $ 2,935,755 $ 2,063,639 § 872,116 29.71%
One Stop Operations
Facilities and related expense
Rent $ 212,000 $§ 159,518 52,482 24.76%
Building - maintenance 84,800 74,228 10,572 12.47%
Contracted services 98,064 55,850 42,214 43.05%
Insurance 29,330 23,688 5,642 19.24%
Utilities 113,460 66,064 47,396 41.77%
Other (Improvements) 435,000 158,271 276,729 63.62%
Auto - gas 20,000 16,293 3,707 18.53%
Auto - maintenance 35,000 16,642 18,358 52.45%
Other 0 0 - #DIV/0!
Total facilities and related expense $ 1,027,654 $ 570,555 457,099 44.48%
Furniture, Equipment & Software
Furniture and equipment $ 170,458 $ 139,997 30,461 17.87%
Service agreements 61,500 39,108 22,392 36.41%
Equipment - rental 41,500 35,393 6,107 14.72%
Equipment - maintenance 5,000 1,381 3,619 72.37%
Other 0 0 - #DIV/0!
Total furniture, equipment, & software $ 278458 ¢ 215,879 62,579 22.47%
General administrative expense
Marketing $ 120,000 ¢ 133,936 (13,936) -11.61%
Postage 7,000 2,847 4,153 59.33%
Supplies 49,300 31,163 18,137 36.79%
Telephone 73,000 53,920 19,080 26.14%
Internet service 13,000 6,614 6,386 49.12%
Instructional material 39,500 6,864 32,636 82.62%
Training costs 15,000 5,552 9,448 62.99%
Printing 5,000 - 5,000 100.00%
Total general administrative expense $ 321,800 $ 240,895 80,905 25.14%

Total One Stop Operations Support $ 1,627,912 § 1,027,329 § 600,583 36.89%



WORKFORCE SOLUTIONS CAMERON
BUDGET VS ACTUAL (FY10)

For the nineth month period ending June 30, 2010

Contracted services
Funding available for projects/services *
Special Projects
One Stop Services
Child Care Provider Management
Child care (direct)

Total One Stop Operations

Total expense

Changes in net assets

Recap

Board

One Stop Facilities & Related
Special Projects

Contractors

Child Care

Reserve

Budget remaining (benchmark) 25.00%

FY2010

Amended
05/10 Actual Variance % Remaining

$ 2,164,267 % - 2,164,267 100.00%
2,714,769 822,556 1,892,213 69.70%
6,781,206 4,640,433 2,140,773 31.57%
1,710,906 956,985 753,921 44.07%

13,793,977 8,819,324 4,974,653 36.06%

$ 27,165,125 $ 15,239,297 11,925,828 43.90%

$ 28,793,037 $ 16,266,626 $ 12,526,411 43.51%

$ 31,728,792 $ 18,330,265 $ 13,398,527 42.23%

0 46,244 (46,244)

Approved Actual Variance % Remaining
2,935,755 2,063,639 872,116 29.71%
1,627,912 1,027,329 600,583 36.89%
2,714,769 822,556 1,892,213 69.70%
8,492,112 5,597,417 2,894,695 34.09%

13,793,977 8,819,324 4,974,653 36.06%
2,164,267 0 2,164,267 100.00%
31,728,792 18,330,265 13,398,527 42.23%
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