“ENDS” POLICY MONITORING REPORT

TO: Workforce Solutions Cameron Board of Directors
FROM: Francisco Castellanos, Executive Director
RE: INTERNAL MONITORING REPORT - ENDS

Special “Baseline” Internal Ends Policy 1.3: Cameron County Residents are Aware
of the Availability of Workforce Services.

| hereby present my monitoring report on your Ends policies in accordance with the monitoring
schedule set forth in board policy. | certify that the information contained in this report is true

for the period of September 2007 thru August 2008.

Signed C , Executive Director  Date _August 11, 2008

BROADEST POLICY PROVISION - “Cameron County Residents are Aware of the Availability of
Workforce Services”

EXECUTIVE DIRECTOR’S BASELINE INTERPRETATION — AUGUST 2008

| interpret this policy as follows: Workforce Solutions Cameron becomes the authoritative source
for workforce information for use by customers and collaborators in Cameron County.

This will be accomplished using strategies presented by Bonnie Emerson of Rio Grande
Development at our board workshop in Harlingen on March 19, 2008. Those strategies include
the use of the internet, television, radio, newspapers, billboards, industrial publications, flat
screens at all of our lobbies, conferences, focus groups, workshops, presentations and
publication of reports.

| further interpret Workforce Services to include:

e Facilitation - of training and employment opportunities

e Employer Services — activities, information or strategies to enhance or improve our
business climate

¢ Planning / Implementation— assumption of leadership responsibility for regional
economic development and workforce development planning and implementation

e Education — positioning of Workforce Solutions Cameron to be a catalyst for educational
reform at the pre-k, secondary, and post secondary levels, in a manner consistent with
Workforce Solutions Cameron Board Ends Policies and Industry Cluster Roadmaps

Partnership Building — Creating collaborative enterprises as needed, and enhancing existing
partnerships at the local, regional and statewide level, consistent with Workforce Solutions
Cameron Board Ends policies and Industry Cluster Roadmaps



e Setting Standards — Promoting excellence and high achievement for all Workforce Solutions
Cameron owners, in the workforce, in business and industry, in both the private and public
sectors of the economy

e Leadership —as the entity with legislative authority to set the agenda for meeting the needs
of Cameron County.

Additional “awareness” action plans to be accomplished within the next two years include:

¢ Memberships in various local, state and national Boards

e Presentations to entities (governmental and none governmental groups) of workforce
issues, services and plans

e Workforce Solutions Cameron web-site will be updated as needed
http://www.wfscameron.org/

e Campaign to implement industry clusters, community audit, and road map

e Participation in Earned Income Tax Credit Program — 211 Media Campaign

EXECUTIVE DIRECTOR’S REPORT: AUGUST 2008
PROGRESS TO DATE: This Policy, as | have interpreted, will be a continuous work in progress.
I report the following incremental achievements:

1) Cameron Works’ Industry Cluster Analysis and Community Audit have served as the two
major and most public venues through which Workforce Solutions Cameron has engaged
its two consumer groups: 1) employers/industry/businesses and affiliated representative
organizations serving these interests (economic development councils, chambers of
commerce, industry associations) and; 2) the job seeking public.

o Our Industry Cluster Roadmap has been the cornerstone for launching various
Roadmap strategies like Imagine Brownsville & Harlingen 100, as well as those of
the eight others smaller cities in Cameron County.
http://www.imaginebrownsville.com/home.php

o We have launched a year-long media campaign that changed our name and is
promoting our programs via a strategy presented by Rio Grande Development to
the Board at a workshop on held March 19, 2008. (See attached pages 1-8).

2) The success of the Texas Early Education Model (TEEM), in partnership with Workforce
Solutions Cameron was selected in national competition to be at the 2007 National

Association of Workforce Boards (NAWB).

3) Engagement of small cities in the development of an economic development strategy:



4)

5)

6)

7)

o This coalition has held its first rural mapping strategy conference on June 24, 2008
at Padre Island (see attached pages 9-13).

Provision of Economic Development Tools to area economic development councils with
SitesOnTexas ( http://www.sitesontexas.com/ ):

e Workforce Solutions Cameron initiated training for this tool and made it available
to the following cities:
o Brownsville
o San Benito
o Harlingen

Working relationships with economic development council.

e Workforce Solutions Cameron and contractor staff are now regular partners at
meetings with economic development prospective clients. Workforce Solutions
Cameron was a key collaborator in attracting 300 jobs through T Mobile in
Brownsville.

| provide the following as evidence of Workforce Solutions Cameron continuation in
making residents aware of workforce services, not only as a provider, but as a
contributing partner towards the enhancement and improvements to overall economy
and quality of life. As Executive Director | am personally involved with the following
organizations as either a member, or workforce representative:

Rio Grande Valley Partnership

Brownsville Economic Development Council

Texas Border Infrastructure Coalition

Texas United Way

Cameron County United Way

Better Brownsville Education Coalition

TxDOT Public Transportation Advisory Council

RIO Tech Fund (Research Investment Opportunity)

O 0O 0O 0 0O OO0 o0

Workforce Solutions Cameron was asked by TWC to take the lead in organizing and
hosting a major media event featuring our new Texas Workforce Commission Chairman
Tom Pauken, TWC Executive Director Larry Temple, and TWC Director of Workforce
Programs Larry Jones, as well as others of their staff. The purpose of this visit was to
announce a request for a National Emergency Grant for all of South Texas to address
Hurricane Dolly loss of jobs. The Chairman’s office has informed us that they are very
pleased with the press coverage and results of their visit. (See attached pages 14-16)
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Branding Initiative

Cameron Works, Inc. (CW)

Workforce Solutions Branding Initiative
(Brownsville, San Benito, Harlingen, Texas)

Wednesday, March 19, 2008



Marketing Plan

(Brownsville, San Benito & Harlingen)

PLAN INCLUDES:

* Media Kit

* Qutdoor Advertising

« Television

* Radio

 Newspaper Print

* Mobile Advertising

» Direct Mail Marketing

« Internet Marketing

« Specialty Advertising

« Community Marketing/ Networking
« Capital Improvements

« Final Recommendations w/ Advertising Schedule
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Media Kit Works

New Corporate Identity

 Logo

* Business Card

« Mini CD

« Stationary/ Letterhead/Envelope
* Presentation Folder

« CW Annual Report

* Workforce Center DVD (English & Spanish) and
(Subtitled)

* On Hold Telephone Message System (English &
Spanish)
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Additional items recommended:

| « CW Annual Report

| » Workforce Center DVD (English &
| Spanish) and (Subtitled)

* On Hold Telephone Message System
(English & Spanish)
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Outdoor Advertising

* Billboards

 Bus Benches & Shelters
(Brownsville, San Benito, Harlingen)
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BROWNSVILLE:
ITEC (Route 14)
SUNRISE MALL (Route 13)
SOUTHMOST (Route 6)

JEFFERSON/ CENTRAL (Route 2)
AUSTIN (Route 9)

BENCHES LOCATED ON:
PAREDES LINE RD.
CENTRAL BLVD.
ALTON GLOOR BLVD.

HARLINGEN:

RETAIL ROUTE (AIRPORT, TSTC, AND DOWNTOWN)
MEDICAL ROUTE (HOSPITAL)
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Billboards

Recommendations:
Permanent Bulletins
Bulletins

 Posters

e Jr. Posters

*Run (6) months in 2008:
(Beginning April through
end of September)

*with a 2009 Maintenance
schedule




