
 

 

  
 
 

OPERATIONS COMMITTEE  
MEETING AGENDA 

 
DATE:   May 12, 2026                        PLACE:    Workforce Solutions Cameron 
   Tuesday                       Conference Room A 
TIME:  12:00 Noon                     1820 W. Jefferson Avenue  
                                                          Harlingen, Texas 78550 
                     (956) 368-5200 
 

Items may not be considered in the order they appear. 
 

1. Call to Order & Confirmation of Quorum                        Adrian Dorsett, Committee Chair 
 

2. Public Comments (Prior Registration Required)               Mr. Dorsett 
 

3. Discussion on Conflict-of-Interest                 Mr. Dorsett 
 

4. Discussion, Consideration, and Possible Recommendation Regarding Operations Committee 
Minutes of  January 13, 2026                 Mr. Dorsett 
 
New Child Care Policy 
 

5. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY26-001: Incentives                 Mr. Dorsett  
 
Revisions 
 

6. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY09-001, Revision 4: Board Priorities              Mr. Dorsett 
 

7. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY12-005, Revision 5: Transfer Policy              Mr. Dorsett 
 

8. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY17-004, Change 1: Child Care Attendance Automation (CCAA) Violations   Mr. Dorsett 
 

9. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY17-006, Revision 4: Parent Share of Cost              Mr. Dorsett  
 

10. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY21-004, Change 1: Prekindergarten Partnership             Mr. Dorsett 
 

11. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY24-001, Change 1: Local Child Care Rates              Mr. Dorsett 
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Auxiliary aids and services are available upon request to individuals with disabilities. 
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Rescissions 
 

12. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY17-012: Extensions of Services      Mr. Dorsett 
 

13. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY21-003: TRS Reconsiderations      Mr. Dorsett  
 

14. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY21-002, Revision 1: TRS Incentives     Mr. Dorsett 
 

15. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY22-001, Revision 2: Texas Rising Star Support Activities  Mr. Dorsett 
 

16. Discussion, Consideration, and Possible Recommendation Regarding Child Care Policy 
BCY22-002: CDA Certifications      Mr. Dorsett 
 
New Planning Policies 
 

17. Discussion, Consideration, and Possible Recommendation Regarding Program Policy BCY26-
002, Employment Services Complaints     Mr. Dorsett 
 

18. Discussion, Consideration, and Possible Recommendation Regarding Program Policy BCY26-
003, Agricultural Recruitment System     Mr. Dorsett 
 

19. Discussion, Consideration, and Possible Recommendation Regarding Program Policy BCY26-
004, MSFW Foreign Labor Certification     Mr. Dorsett 
 
Revisions 
 

20. Discussion, Consideration, and Possible Recommendation Regarding Program Policy BCY11-
001, Revision 7: Reasonable Accommodation    Mr. Dorsett 
 

21. Discussion, Consideration, and Possible Recommendation Regarding Program Policy BCY12-
007, Revision 2: Work Search       Mr. Dorsett 
 

22. Discussion, Consideration, and Possible Recommendation Regarding Program Policy BCY17-
007, Revision 3: Limited English Proficiency     Mr. Dorsett 
 

23. Discussion, Consideration, and Possible Recommendation Regarding the Targeted 
Occupations List        Mr. Dorsett 
 

24. CEO Report         
 

25. Adjournment          Mr. Dorsett  
 
 
 
 
 



 

 

Notice is hereby given that the Operations Committee Meeting is being held in person and that no remote 
option is available.  If during the course of the meeting, any discussion of any item on the agenda should be 
held in an executive or closed session, the Board shall convene in such executive session or closed session 
in accordance with the Texas Open Meeting Act, Texas Government Code Section 551.071 to 551.075.  Before 
any such session is convened, the presiding officer shall publicly identify the section or sections of the act 
authorizing the executive session.  All final votes, actions, or decisions shall be taken in open session. 
Auxiliary services and aids are available to people with disabilities by contacting the Workforce Board office 
at (956) 548-6700 or 700 Ruben M. Torres Blvd., 3rd Floor, Brownsville, Texas 78520 prior to the meeting.  
Hearing impaired may use Relay Texas 1-800-735-2089.   
 
 
_____________________________________          May 6, 2026     
        Rafael Vela/Chief Executive Officer    Date 

 
laura longoria (May 6, 2026 10:13:05 CDT)
laura longoria
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