1. Beyond lowest cost, what factors distinguish a quote as demonstrating “reasonableness of cost” under the 70% evaluation category?
Response:
In addition to the proposed cost, SWKWD will consider the overall value and efficiency of the services provided in relation to the proposed pricing. Examples of factors that demonstrate cost reasonableness and value include:
· Timely completion of required participant background checks.
· An efficient and accurate payroll process.
· Accurate, complete, and legible participant timesheets.
· Effective monitoring of participant referral assignment end dates to prevent payments beyond the authorized placement period and minimize potential recoupments.
· Timely submission of invoices and supporting timesheets to Center Management.
· Availability of a dedicated Program Manager to coordinate services and promptly address issues.
· Other value-added services that improve program administration, compliance, efficiency, and service delivery.
2. Does SWK anticipate awarding this contract to a single vendor or multiple vendors under this procurement?
Response:
SWKWD anticipates awarding this contract to one vendor.
3. Can SWK provide a breakdown of participants by program type, job classification (clerical versus light industrial), and average duration of placement?
Response:
Year-to-date, approximately 74% of subsidized employment placements are in light industrial positions and 26% are in clerical positions. The planned duration for a subsidized employment agreement is 12 weeks.
4. What challenges has SWK experienced with previous subsidized employment personnel service providers that it hopes to improve through this procurement?
Response:
SWKWD has identified several areas where improved service, accuracy, and administrative oversight are desired. Key areas for improvement include:
· Timesheet legibility: Ensuring all participant timesheets are clear, legible, and suitable for review and recordkeeping.
· Timesheet accuracy and completeness: Ensuring timesheets contain the correct week-ending date, accurately document hours worked for each day, and include the required signatures of both the worksite supervisor and participant.
· Referral end-date management: Ensuring participant placements are monitored and payments do not continue beyond the authorized referral end date, thereby reducing the potential for overpayments and subsequent recoupments.
· Weekly documentation: Providing timely weekly copies of participant timesheets organized by applicable funding stream to support program monitoring, invoicing, and compliance.
· Overall communication and responsiveness: Improving coordination and timely resolution of administrative or participant-related issues between the staffing provider, participants, worksites, and SWKWD.

